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Encurve, LLGs an independent, international business risk consulting firm focused protecting your
organization and brand bynderstandingyour business and securityequirements

We neversell a prepackaged service delivered by peienced consultants. W personnel areskilledsecurity
professionals with board certificatish y G KSANJ NBaLISOGA GBS I NBFa 2F SELISNI
or by attending conferense¢ we learned it in the realvorld protecting organizations, investigating security
incidents and, just like you, balancing threats and risks withréhéties of budget and resource limitations.

Encurve delivers a wide range of solutions and advisory services related to information, physical and convergec
security. We havextensiveexperience in differentompliancegeographical and industry secgsuch as:

BIOTECHNOLOGYPHARMACEUTICALS HEALTHCARE

E-COMMERCE TELECOMMUNICATIONS
PoLITICACAMPAIGNVIANAGEMENT FooD& BEVERAGEERVICES
EDUCATION HEAVYMANUFACTURING
HNANCIASERVICES SOFTWARE HARDWAREECHNOLOGY
REALESTATE: PROPERMMANAGEMENT BENERG®: MINING

LAWHRMS TRANSPORTATION

Encurve has built broad, globalnetwork of professional expertise to meet your needdis alliancellows s to
deliver worldclass expertise to address any isgueom design of access control systems to computer forensics
and specialized compliance servic&ur core capabilities include:

D

SFCURITEONSULTIN@ddressingassessment, development, management and implementations
ComMpLIANCBerviceddeliveringspecfic regulatory and industry standard solutions
PHYSICAB=CURITRSSESSMeENtS, design, installation and support services

INVESTIGATIONSND INCIDENRESPONSID understand threats, plan for a crisis and resp@figctively
EXECUTIVADVISORYS=RVICEProviding strategic analysis to make informed risk decisions
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Whatever your security concerns, contact Encurve to learn how we can
+1.503.203.829¢
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Our security consulting practiceombinesrealworld experience and
proprietary methodologies t@UILD INTENTIONAICBRITX - Security that
is planned, deliberate, measurable and aligned with your business.

We start by understandingpur critical elementsYour businessyour
threats, your risksand your needs

This is howEncurvetailors our services toyour requirements and
develops solutions that meet your needs. We are vendor neytr
unbiased and, unlike many consulting firmss S R2y Qi
AYSELISNASYOSR O2yadzZ Gt yida YR
checklists and reports.

Encurve offers board certified professionals such as Certi
Protection Professionals (CPP) and Certified Information Sec
Managers (CISM) with experience in assessment, policy
implementation and integration, compliance and investigative ¢
incident response solutions.

ENCURVEANSULTING SERVIOE3 UDE:
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& SECURITY PROGRAMRGANIZATIONAL é

ASSESSMENTS &
& PRIVACY IMPACT ASSESNT &
& BREACH NOTIFICATRROGRAMS &
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Protecting your brand and busine
success is our top priorit
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REGULATORY COMPLEABIGAP ANALYS
FRAUD PREVENTION

CONTROL DESIGN &ARECTURE
IMPLEMENTATION SEX8

INCIDENT RESPONSHNRING
LITIGATION SUPPORT

CYBER DAMAGE ASSEBHM: LOSS
POLICDEVELOPMENTREVIEW DETERMINATION

TRAINVG & AWARENESS
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Industry and regulatory requirements apeoliferatingand

compliance can be complicate@gardless of the size @
your organization Furthermore,international regulations
are confusing and even conflicting increasing risk anc
exposure for ompanies doing business abroad.

Regulatory obligations and enforcement demal
organizations verify the trustworthiness tiie companies
and indvidualswith whom they conduct business and w
create that trust by delivering the facts needed to mak
informed decisions concerning the financial stabili
management capabilities, transparency and integrity
companies and individuaisith whom you @ business.

Too often, our competitors focus solely on techoal
solutionsand overlook the organizational, peopleolicy
and process elementghat are required for effective
governance and compliance.

Encurvedeliversexpertisein specific regulatory or industn
sectorsto asses your compliance requirementprovide
impact and gap analysigjevelop policies anddeliver
investigative due diligence and business intelligence
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EXAMPLE COMPLIANERSICES

FOREIGN CORRUPT HRFECACT (FCP/
HIPAA, HITECH & JCAH

INTERNATIONAL, FERERSTATE
PRIVACY RATA PROTECTION

SARBANESXLEY (SECTION 404)
GLBA

PCI

SEC REGULATIONS
ANTIMONEY LAUNDERINKBAL)
DISCRIMINATION STAEHS

ISO 27002

MARINE SECURITY (MER)
DEPARTMENT OF HOMMDAECURITY
DIACAP

FISMA
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Determining the correct level of security for your faciliti
and personnel can be a difficutagk It requires knowledge
of industry andregulatory requirements, the threats an
risks your business faces and an understanding of
specifications and limitations of various control measures.

We provide our clients with an unbiased assessment of tt
needs andrecommendsolutions that meet their security
cultural, businesgegulatory and budget requirements.

We evaluate, designinstall, supportandtest access control,
intrusion detection, alarm monitoring, surveillance, intercol
and emergency stations, fire and lifafsty, console sound
masking and emergency communigatisystems.

From single facilites to muitomplex or higkrise
environments, we have your physical security solution.

We also specialize in solutions fdemanding situations;
remote, temporary, hostileor mobileenvironments. &curity
and communicationsvhen and where you need it regardles
of local infrastructure. @htact us for more information
concerningour PROTECONDEMAND1 Solutions.

OUR PHYSICAL SECYRBHERVICES INCLUDE:

€ SITE ASSESSMENTS
é CPTED DESIGN
€ POLICY CONSULTING 4 -
& SECURITRIRE &IFE SAFETY SYSTEM@ES| | kiR EIEE SR SRl
& INSTALLATION personnel is the cornerstone
& ONGOING SERVICH&NTENANCE protecting any organizatior
¢ REGULATORY COMPLEANC
é EMERGENCY COMMUNIOAIB
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Employee misconduct, intellectual property thefts, hackehgud, electronic discovery,data breaches,
espionage: These are just a few of #ralless list ohdverse events that can impact your business

Encurveassistsorganizationsto understand the threats they face an plan ahead to detect and respon
effectively When an incident does ocguwve provide investigativeforensicand litigation support, damage
assessment, loss determination and remediation services that quickly resolve the problem and restore b
operations.

Our due diligence andhvestigativeexperienceextends to over 55 countriereatingtrust in the companies
andindividualswith whomyoudo business

Investigationsand data forensics arespecialized sk8l requiring highly trained and certifiedr licensed
personnel We wok with you and your legalotincil to identify, collect, preerve and analyze informatior
required for policy violations, litigation and regulatory compliance matters.

Regardless of your investigative or incident response needs, we have the experts.to help

INVESTIGATIVE & INENT RESPONSE SHES/IC
EDISCOVERXLITIGATION SUPPORT

DATA FORENSICS

FRAUD INVESTIGATIONS

INTERNATIONAL INMEATTIVE DUE DILIGENC
LOSS PREVENTION

INCIDENT RESPONSEABALITREVIEW
INCIDENT RESPONSHNRING

SUPPLY CHANTEGRITY AND INMB&TIONS
CORPORATE INVESTIGAS

CYBER DAMAGE ASSEBAM: LOSS DETERMIKAN
CRISIS MANAGEMENTC@MMUNICATIONS
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Executives are looking fdvetter

return on their security investmen

A

Encurve provides the strategic and business focused asayscutivesand security leaders require for du
diligence and to make investment and risk decisions without getting lost in technical details.

WelINBE OARS GFAft2NBR FaaSaavySyida G2 irSéstdndathé Business aL
whole anddeveloprecommendations to optimizeffectiveness

We incorporate four guiding principles in our executive advisory and support services

1| Alignment of security with business objectives;
2| Riskbased and data driven decision making;
3| Strategic focusand

4| Convergence of security strategies

We also offer a wide range of security outsourcing services allowing your organization to focuseo
competency while reducing costs.

EXECUTIVE ADVISORRVACES INCLUDE:

CONFIDENAL ADVISORY SERSITE CSO@ISO
SECRBITY ORGANIZATIOMSBSSMENTG@PTIMIZATION
PREAND POSMERGER & ACQUISITEXMNPPORT
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é IMPRQ/ED INCIDENT RESPONSPABILITIES O S
€ INVESTIGATIVE DUEHGENCE ... -
€ BUSINESS INTELLIGENC |

BUDGET &NVESTMENT REVIEWS
CONVERGED SECURBEXGEN & IMPLEMENTANI
MULTHYEAR SECURITY STREEEEROADMAPS
EXECUTIVE TRAINING®ARENESS
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